
TRAN 432 
Intermodal Systems Management 

Spring 2011 
 
Instructor:  Dr. Kent Gourdin                                         Office Hours: MWF: 1-2:00pm 
Office:      Beatty Center, Room 211        TR:  2-3:00pm 
Phone:  953-5327; email: gourdink@cofc.edu       and by appointment 
 
COURSE DESCRIPTION 
 
This course provides an in-depth analysis of intermodalism with a focus on the port as a 
linking mechanism for domestic and international air, maritime, rail and truck 
transportation.  Learning is centered on a weeklong visit to the Port of Rotterdam, The 
Netherlands.  Students will select a term project topic that will, to some extent, require 
research during the trip.  Thus, the class involves topic research in preparation for the 
trip, participation during the visit, and integration of the overseas experience into the final 
paper. In addition, the course will provide students the opportunity to interact with 
leaders in the transportation industry via a shadowing program.  The shadowing 
experience is a crucial component of this class.  Students will follow an executive as 
he/she goes about his/her regular work routine.  The student will observe, question as 
necessary, and record his/her experience.  Student and executive will agree on the best 
accommodation possible—time and place during the designated periods on the semester 
schedule.  More information will follow.   
 
COURSE OBJECTIVES 
 
A.  To develop an appreciation for the importance of intermodal transportation and 
logistics to both individual organizations and global business in general; 
 
B.   To expose students to the real world of global intermodal systems management. 
 
C.  To identify current issues in intermodal transportation and logistics; 
 
D.  To develop an understanding of the systems nature of intermodalism; 
 
E.  To develop oral and written communication skills; 
 
F.   To prepare students for, and maximize the benefit of, their international travel 
experience. 
 
SCHOOL OF BUSINESS (SB) LEARNING OBJECTIVES 
 
Course objectives are intended to address school learning goals as discussed below. The 
SB learning goals are: 

o Effective Communications: Students will write professional documents 
that are technically correct and concise and make effective presentations 
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utilizing technological tools and ability utilizing relevant discipline 
specific knowledge. 

o Ethical Awareness: Students will recognize and be able to appraise 
ethical dilemmas involved in business decisions and competently engage 
in discourse aimed at resolution of these dilemmas utilizing relevant 
discipline specific knowledge. 

o Global Awareness: Students will recognize and examine the global 
implications of business decisions while evaluating and integrating 
innovative applications of these implications utilizing relevant discipline 
specific knowledge. 

o Problem Solving Ability: Students will demonstrate critical thinking 
skills in identifying and evaluating problems and opportunities in the 
business environment and apply analytical techniques to formulate 
creative solutions utilizing relevant discipline specific knowledge. 

 
COURSE TEXTS 
 
Uncommon Carriers, by John McPhee; Farrar, Straus and Giroux, 2007;  
ISBN: 0865477396 
 
EVALUATION AND GRADING POLICY 
 
A.  The evaluation of each student is based on performance in the following areas: 
 
      1.  Each student will complete a term project on a topic of his/her choosing.  The 
topic is open; however, it must somehow encompass the Rotterdam trip.  Topics should 
be selected quickly, so that initial research can be completed before departing for The 
Netherlands.  The instructor will approve all topics; no duplication will be permitted.  
Topics are due to the instructor on February 2nd.   Final papers will be due on or before 
April 20th, in both electronic and hard copies. 
 
      2. Each student will read Uncommon Carriers.  Beginning on January 26th, an in-
class discussion of the book will take place.  All students are expected to read the 
assigned chapters and actively participate in the discussion, which will be student-led.  In 
addition, each student will turn in an individual book report as well.  As the book is really 
a collection of stand-alone articles, the purpose of this report will be to convey your 
impressions about each of them.  Specifically, I want to know what your impressions of 
each are, how they contributed to your understanding of transportation/logistics both in 
the U.S. and abroad.  Then I want you to sum up the whole experience:  what did you 
take away from the book?   More information will be provided later in the semester. 
 
      3. Because our trip to Rotterdam is the centerpiece of the course, you can benefit by 
learning as much as possible about Europe’s role in international trade and the logistics 
resources that support it.  To that end, students will pair up to make an hour long 
presentation to the class on one of the following topics:  Global Trade & the EU; 
European Logistics Environment:  Motor Carriers and Rail; European Logistics 
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Environment:  Domestic Water and Maritime; European Logistics Environment:  Air and 
Pipelines; Third Party Logistics Service Providers; or Transportation Infrastructure 
Projects in Europe.  Please remember that the purpose of this presentation is to inform; 
i.e. to provide everyone with the knowledge they’ll need to ask cogent questions of the 
people we will be visiting and to maximize the value of the trip.  Presentations will be 
graded by the audience utilizing the attach rubric.   
 
       4. Each student will keep a log detailing his or her shadowing experience.  
Observations, questions, lessons learned, thoughts, etc. should be included.  The log will 
form the basis for a written report on the shadowing experience that will be due April 
21st.  Papers will be typed double-spaced.  The log will be included as an attachment to 
the formal report. 
 
       5.  Class participation is essential in this course.  Students are expected to actively 
participate in all class discussions, to include keeping up with the readings from 
Uncommon Carriers.  Class participation extends to the Rotterdam trip as well.  We 
expect quality participation from all students during the site visits:  be alert, ask 
questions, make comments, etc.  We will also consider things like appearance,  
punctuality and attitude in assigning a daily trip participation grade to each student which 
will be applied to the overall participation grade for the course.  The instructor reserves 
the right to award zero class participation points for particularly egregious behavior. 
More information will be provided later. 
 
B.  These efforts are worth the following percentages of the final course grade: 
                             
   Term Project  25% 
   Book Report  15%                       
   Europe Presentation 15% 
   Shadowing Report 10% 
   Book Discussion 15% 
   Class Participation 20% 
      100% 
                            
C.  There are no predetermined cutoff points for letter grades and no predetermined 
percentages of various grades to be given to the class.  
 
D.  Class attendance is strongly encouraged.  To that end, unexcused absences will 
adversely affect your final grade.  Two unexcused absences will result in a one letter-
grade reduction in your final grade; each subsequent unexcused absence will cause your 
grade to be reduced by a letter grade as well.  Unexcused absences are those not 
cleared with me in advance or explained by a note from the Office of Undergraduate 
Studies. Furthermore, there is NO provision for late work; all assignments are due at the 
beginning of class on the date specified. Attendance will be taken.  In addition, repeated 
instances of coming to class late will also be reflected in the participation portion of the 
final grade since I view that as "negative" participation too.  Obviously, excused absences 
are just that and will not adversely affect your grade. 
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E.  Students will maintain academic integrity at all times.  Cheating, fabrication or 
falsification of information, multiple submissions of academic work, plagiarism, abuse of 
academic materials, and complicity in academic dishonesty will not be tolerated.  Any 
special requirements or permission regarding academic integrity in this course will be 
stated by the instructor, and are binding on the students.  Academic evaluations in this 
course include a judgment that the student's work is free from academic dishonesty of 
any type, and grades in this course therefore should be and will be adversely affected by 
academic dishonesty.  Students who violate the code can be removed from the class and 
the College of Charleston.  The normal penalty for a first offense is zero credit on the 
work involving dishonesty and further substantial reduction of the course grade.  In 
almost all cases the course grade is reduced to F.  Standards of academic integrity will be 
enforced in this course.  Students are expected to report cases of academic dishonesty to 
the course instructor. 
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CLASS SCHEDULE 
 
Class 
Meeting            Topic                                           
 
1/12  Introduction 

1/19  Dutch People and Culture:  Mascha Jansen op de Haar 
   
1/26  Student Presentations: Global Trade & the EU (Cam/Ted) 
  Discussion:  “A Fleet of One” (Cameron & Luke) 
   
2/2              Student Presentations:  Transportation Infrastructure               

         Projects in Europe (Michael/Jon)   
  Discussion:  The Ships of Port Revel (Alex/Florian) 
  Term Project Topics Due 
  Final Trip Payment 
 
2/9  Student Presentations:  European Logistics Environment: 
        Domestic Water and Maritime (Adams/Lee) 
  Discussion:  “Tight-assed River” (Chris & Mike) 
  
2/16  Student Presentations:  European Logistics Environment: 
          Air and Pipelines (Cameron/Luke) 
  Discussion:  “Out in the Sort” (Cam & Ted)  

    
2/23  Student Presentations:  European Logistics Environment: 
        Motor Carriers and Rail (Alex/Florian)    
  Discussion:  “Coal Train” (Michael & Jon) 
 
3/2  Student Presentations:  The Role of Third Party Logistics 
          Service Providers in Europe (Chris/Mike) 
  Discussion:  “A Fleet of One-II” (Adams & Lee)    
  Final Trip Preparation/Announcements 
  Travel Scholarship Presentations 
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3/9  Spring Break:  Rotterdam Trip 
  
3/16  Trip Wrap-up 
  Introduction to Shadowing Program 
  
3/23  Shadow Day 1 

3/30  Shadow Day 2 

4/6  Shadow Day 3   

4/13    Shadow Day 4 
 
4/20  Shadowing Wrap-up & Report Due 
  Book discussion/Book report due 
  Term Projects Due 
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PRESENTATION RUBRIC 
Presenter Name: ________________________________  

          Reviewer Name: ________________________________
 

Objectives  Low Performance  Average  
Exemplary 

Performance  
Earned 
Points  

Organization  0-1 point 
No opening statement, 
or irrelevant 
statement. Loses 
focus more than twice. 
Does not manage time 
effectively. 

2-3 points  
Has opening statement 
relevant to topic, and 
gives outline of speech. 
Mostly organized, loses 
focus only once or 
twice. Some transitions.  
Allows enough time to 
deliver speech, although 
it could have been 
better edited. 

4-5 points  
Has a clear opening 
statement that catches 
audience’s interest and 
gives overview. Stays 
focused throughout. 
Has transition 
statements, ties 
sections together.  
Very effective time 
management. 

 

Content  0-1 point  
Does not meet 
assignment 
requirements, is not 
current, nor objective. 
Does not use 
appropriate analysis.  

2-3points  
Fulfills assignment. 
Current. Uses 
appropriate sources and 
is objective.   
Reasonable analysis. 

4-5 points  
Is more thorough than 
"average." Research 
goes beyond minimum 
requirements. Strong 
analysis.   

 

Quality of slides 0-1 point 
Sloppy and/or 
unprofessional. May 
be difficult to read. 
Many slides are 
superfluous. 

2-3 points  
Readable, professional, 
appropriate number.  

4-5 points  
Readable, professional, 
imaginative and/or of 
high quality (without 
being a distraction).  

 

Quality of 
conclusion  

0-1 point  
Missing or poor. Not 
tied to analysis. Does 
not summarize points 
that brought the 
speaker to this 
conclusion.  

2-3 points  
Adequate. Summarizes 
presentation's main 
points, and draws 
conclusions based upon 
these points.  

4-5 points  
Goes beyond "average" 
in delivering a 
conclusion that is very 
well documented and 
persuasive.  

 

Voice quality 
and pace  

0-1 point  
Demonstrates one or 
more of the following: 
mumbling, hard to 
understand English, 
too soft, too loud, too 
fast, too slow, “umms.”

2-3 points  
Can easily understand --
appropriate pace and 
volume. Delivery is 
mostly clear and natural.

4-5 points  
Excellent delivery. 
Conversational, 
modulates voice, 
projects enthusiasm, 
interest, confidence.  

 

Mannerisms  0-1 point  
Demonstrates one or 
more distracting 
mannerisms, which 
may include bad 
posture, shifting feet, 
etc. 

2-3 points  
No distracting 
mannerisms.  
Decent posture. 

4-5 points  
Uses body language 
effectively (and 
naturally) to maintain 
audience’s interest.  

 

Professionalism 0-1 point  
Makes excuses for the 

2-3 points  
Treats audience 

4-5 points  
Treats audience  
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presentation. Word 
choice is not 
appropriate for 
audience.  
Inappropriately 
informal, does not stay 
“in role.” 

professionally, word 
choice is acceptable 
(does not use slang). 
Keeps nervousness 
under control. 

professionally.  
Confident, shows 
command of topic. 

Use of media/ 
rapport with 
audience  

0-1 point  
Relies heavily on 
slides or notes. Makes 
little eye contact. 
Inappropriate number 
of slides (too many or 
too few). 
 

2-3 points  
Looks at slides to keep 
on track with 
presentation. 
Appropriate number of 
slides.  Maintains eye 
contact with audience 
90% of time. 

4-5 points  
Slides are used 
effortlessly to enhance 
speech.  Speech could 
be effectively delivered 
without them. Perfect 
eye contact. 

 

Ability to 
answer 
questions.  

0-1 point  
Cannot address basic 
questions.  

2-3 points  
Can address most 
questions with correct 
information.  

4-5 points  
Answers all questions 
with relevant, correct 
information. Speaks 
confidently.  

 

   Score:  

 
Please write questions and comments on reverse side. 
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